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Chairman Hartman called the March 9, 2021 Planning Commission meeting to order at 6:05 p.m. 
The Pledge of Allegiance was recited.  
 
Commission members present: Cooper, Bellina, Hunt, and Hartman.  
Absent: Strefling and McNelis 
Others present: Zoning Administrator: Kasprzak, Recorder: Floor, and Code Enforcement Officer: 
Dave Spurlock  
 
Agenda:  
Bellina motioned to approve the March 9, 2021 agenda with the amendment of #9 New/Other 
Business being moved to #8 and #8 Unfinished Business being moved to #9 on the agenda. Cooper 
seconded the motion.  
All voting in favor                                                      Motion Carried  
 
Comments from the Public on Agenda (3 Minute Limit): None 
 
Correspondence/Announcements: None 
 
Approval of Minutes:  
February 9, 2021: Bellina motioned to approve the February 9, 2021 minutes as presented. Hunt 
seconded the motion.  

All voting in favor                                                      Motion Carried  
 

New Business: 
Mike McGlothlin, Managing Member of Bell Rd Group for Big Lots and Advance America 
presented to the Planning Commission that he has new tenants wanting to move into the Old 
Family Dollar Store. A few local ladies would like to have an indoor playground/obstacle course 
for little ones. Mike asked the planning commission the following questions and comments:   

● If a recreational facility would they be required to file for a special land use application? 
● Section 21.24 – Indoor Commercial Recreation and Entertainment Facility references “The 

proposed site shall front upon a paved public street”, there are 2 paved public streets that 
can access his property.  

● Is a site plan review necessary for an existing building?  
● No physical characteristics or utilities would be changing to the property. He would like to 

bring in a standard site plan with the first ten requirements presented by the ordinance and 
then he doesn’t believe the second ten would apply to this current property, which he would 
request to be waived.  
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Hartman asked the Planning Commission if they had any questions. Cooper stated the buildings 
have been there for years. Hunt asked about a timeline for the project. Mr. McGlothlin shared they 
would like to be on the next agenda for approval, if possible. His architect took a look at the 
proposed plans and it would be an approximate maximum capacity of 200 occupants or so. He is 
willing to go through the Special Land Use application if that is what is needed to be done. Hartman 
agrees that they are existing parcels and buildings with no dimensional changes. She stated that 
the DPW would need to be contacted for sewage for the bathroom extension. She agrees with ZA 
Kasprzak that a Special Land Use application would need to be filed and the planning commission 
would need to check with their Planner of Records on the qualification requirements and if any 
can be waived. Bellina asked if the property was on the sewer line and advised Mr. McGlothlin to 
check if the existing water and sewer will be sufficient for the new use.  
 
Agenda Revisited:  
Bellina motioned to rearrange the March 9, 2021 agenda for Unfinished Business to reflect as 1. 
Resort Ordinance (Discussion-Twp Board Suggested Changes), 2. Short Term Rental Ordinance 
(Discussion), and 3. Site Plan Review-Lakeland Health Center-1005 Moore Dr. If we are able to 
connect via Zoom with the representative for the Site Plan Review the Planning Commission will 
move that item up on the agenda. Hartman seconded the motion.  
All voting in favor                                                      Motion Carried  
 
Unfinished Business:  
Resort Ordinance (Discussion-Twp Board Suggested Changes) and Short-term Rental 
Ordinance (Discussion):  
Cooper shared that the Twp Board can meet in the morning at 10 am on a Wednesday in March 
with the Planning Commission. A date just needs to be set to put it on the calendar for all to attend. 
Hartman asked if March 17th or 24th would work to meet? Cooper stated March 17th would not 
work, but will check with the Twp Board if March 24th at 10am will work. Bellina asked if we 
should include the Short-term Rental Ordinance discussion and if the packet of information that 
has been gathered should be provided as well? Cooper stated that it would be helpful to share the 
gathered material and a good idea to bring up the Resort Ordinance and Short-term Rental 
Ordinance for discussion at the meeting.  
 
Hartman shared that the Planning Commission has accepted the resignation of Darlene Clevenger 
as of 03.09.2021 and are actively seeking a candidate to fill the position.  
 
ZA Kasprzak was able to connect with the representative for the Site Plan Review and Zoom was 
set up for the call from 6:40pm-6:48pm.  
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Site Plan Review-Lakeland Health Center-1005 Moore Dr. 
Phil Cooper, Spectrum Health Representative, was the presenter for the Lakeland Health Center 
Site plan review. They are proposing a new 21,583 square-foot building with the front access to 
the new health center off of Moore Dr and the current access off of S 11th St would be the staff 
parking/staff entrance. The retention pond would be located at the rear of the building, which Phil 
believes meets the ordinance and all setbacks have been met. The retention pond is sized to the 
maximum requirement on the site plan. They will work with the Drain Commissioner to determine 
if the size will be decreased. The soil was tested and no water present with the exception of 20 feet 
down. Lighting will be revised and will follow after the cul de sac and property line are defined.  
Hartman asked how they will catch the runoff from area 3, the two parking lots, on the site plan to 
get back to the retention pond? Phil responded that the storm drain runs along the back to the one 
corner, which the water would gather at the catch basin and then be piped to the retention pond. 
Hartman asked if grading on their pavement will ensure it will not go into their neighbor’s retention 
ponds? Hartman also asked if the fencing on the west side of the property will remain in place.  
Phil responded that the retention pond will be gradual. The fencing will not remain and he stated 
it is not a fall risk concern. Hartman expressed that without the fencing it could pose an issue.  
Bellina asked about the Parking Letter submitted by Phil Cooper dated December 18, 2020 that 
states they believe that 3 parking spots per exam room is enough with a planned total of 142 
parking spots. Phil shared that Spectrum Health uses the 3 parking spots per exam ratio to calculate 
their required spaces. They provided the number of parking spots for their existing Health Clinic 
off of S 11th St, their Buchannan office location, and their Stevensville office location for 
reference. He stated all three are comparable in size.  
Hartman stated that the parking ordinance 24.06 states “One (1) space for each seventy-five (75) 
square feet of waiting room area; plus, three (3) spaces for each examining room, dental chair, or 
similar use area”. She asked what size are the other facilities and is the current Stevensville office 
location similar to the new proposed Health Center? She asked about hours of operation? Patients 
per hour seen? How many doctors daily? How many staff daily? What type of procedures will be 
done at the new Health Center? What are the appointment lengths? How long is the average wait 
for the patients to be taken back? She stated that she needs this information in order to justify a 
decrease on the deviance from 4 parking spaces to the 3 parking spaces. Phil responded that they 
calculated the 3 parking spots per exam room based on how they have calculated those at other 
clinics referenced in the letter. He believes the 3 parking spots are sufficient.  
Hartman asked if the site plan shows where they connect to the Public Sewer that runs along S 
11th St? Phil stated that the revised site plan version 1.2, Grading Retention Plan shows the water 
on the West side of the building. Bellina asked what will be done with the drainage from the 
building? Phil responded that the storm water from the roof would be collected into all internal 
drains. Bellina asked where the loading/unloading zone is located? Phil responded it will be located  
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out the front door and they do not receive large deliveries. Hartman stated it should be represented 
on the site plan as an off-street loading/unloading area. That can be indicated as a note on the site 
plan. Hartman cautioned on the ingress/egress landscaping so as not to obstruct the view. Hartman 
asked about the signage for the new Health Center? Phil responded it will be off of S 11th St as an 
easement which will be part of the development. Hartman advised Phil to make sure they reference 
the sign ordinance and follow those requirements. Hartman asked about the Williams & Works 
response of 3 curb cuts off of Moore Dr being reduced to 2 curb cuts and Phil’s thoughts on that 
and if he would be okay if it was reduced to 2 curb cuts. Phil responded that he felt it was more of 
a convenience to the patients and not that they could make it work with 2 curb cuts off of Moore 
Dr. The egress/ ingress for patients would be off of Moore Dr and the egress/ingress for staff would 
be off of S 11 St. Hartman asked about plans for the current building. Phil stated it will be 
winterized and vacant until a future decision is made for that building. Hartman asked if all of the 
trees will be removed for the retention pond? Phil responded that possibly all of the trees may be 
removed. Hartman referenced the Williams & Work letter K on the Exterior lighting and their 
comments. The current site plan has eight facade up-lights, which are not permitted by the Zoning 
Ordinance and need to be changed. Bellina referenced the size of the proposed retention pond and 
stated if the Drain Commissioner believes it can be decreased, he encourages them to do that. 
Bellina asked if the new building would be a sprinkled building? Phil’s response was it will not be 
a sprinkled building. It was advised per the Fire Report that a fire hydrant would need to be located 
within 100 feet of the building. Bellina asked about the Maintenance Agreement for the private 
drive and who would maintain this agreement? Phil responded that he did not have a copy of the 
Maintenance Agreement at the moment, but he believes they have a shared Maintenance 
Agreement, but would have to check with the real estate department for Spectrum Health. Cooper 
asked if there will be a drive connecting the 18 spaces in the old lot to the new proposed lot? Phil 
responded that they are not connected. Cooper asked about the width from the middle opening on 
the cul de sac to get to the canopy? Phil responded it is 24ft wide with a two-lane road. Hartman 
asked if they plan to expand their new proposed building? Phil responded there is no plan currently 
to expand in the future. Bellina asked Phil if they had to remove a curb cut which one would they 
be okay with removing? Phil responded that they are not opposed to the 3 curb cuts and he believes 
the furthest East curb cut could be removed with no issues.  
Ingress/egress furthest East would be the easiest spot to have a fire truck to enter the property. 
ZA Kasprzak stated that the Williams & Works rep Nathan was concerned with the private road  
having too many curb cuts. Hartman stated a copy of the Maintenance Agreement would be needed 
to review. Cooper asked what turning radius was used? Phil responded that a 28ft radius was 
calculated by their architect. The fire truck radius was well oversized on the site plan and the 
Holiday Inn radius was provided as well for the calculation. Hartman stated that the second 
entrance off of S 11th St shows a 22ft radius calculation and the entrance off of Moore Dr shows  
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a 28ft radius. Cooper asked if they will have to grade the property lower to match the other 
buildings around it? Phil responded that the parking lot will slope towards the building and the 
building will be raised. Hartman asked if flammable materials will be stored on site? Phil 
responded that nothing highly hazardous is stored on site. Bellina asked if the parking lot will 
curve towards the catch basin? Phil responded that it has a bit of a wedge but no rollover. Bellina 
advised that the water be forced in the catch basin so it doesn’t leave their property.  
 
Commission Deliberation:  
Bellina stated he was most concerned with the drain system and the direction of the water flow to 
it. Cooper suggested the parking lot to be slanted down with a curb to prevent the water from 
running over. He believes with no curbs; the water will run over the edge. Bellina responded that 
180ft of flat surface to run on will need a curb or something to force the water into the catch basin 
to ultimately go to the retention pond on the property. Hartman stated her biggest concern is the 
parking and also the drainage. Phil responded he is not opposed to putting curves curbs on the 
lower elevation of the parking. Bellina responded that the West side along the pathway would need 
a curb put in if it will not be sloped to help prevent erosion. Hartman asked Cooper if Bellina’s 
response/suggestions helped address his concerns? Cooper replied yes as that would help protect 
the trail as the ground was put in higher at that time. Hartman stated that the size of water mains 
were not indicated on the site plan and the ordinance requires these to be placed on the presented 
site plans. She asked if this will be provided? Phil responded yes it would be provided with the 
building permit if that would be acceptable. Hartman responded it would need to be supplied in 
order to meet the conditions approved if the commission approves the site plan application. 
Hartman asked how many current patients are currently served at the clinic per day? Number of 
staff at the clinic? Phil responded that 40,000 patients are served in a year and 30 staff on the high 
end which differs from day to day. Hartman asked if the old parking lot is in the parking calculation 
presented of 142 parking spots? Phil responded the North Side current parking lot was not in the 
parking lot calculations. Bellina asked Hartman if reducing the required parking lot spaces would 
be conditional upon approval or in a future meeting setting?  
Hartman responded that if all evidence is presented then the site plan could be approved on the 
condition of parking. ZA Kasprzak asked if the Health Center is operating 7 days a week? Phil 
responded that there are 6-12 exam rooms for the Walk-In Clinic which is open weekends and has 
extended hours of operations. The other portion of the Health Center operates 8am-5pm and is not 
open on the weekends. Cooper stated that he drove past the Health Clinic that afternoon and the 
parking lot was completely full behind the building and about a dozen cars were parking along the 
S 11st parking lot. Phil responded that the rear entrance has the Walk-In Clinic, pediatrics are 
along the rear entrance as well as staff parking behind there too. Hartman also stated she drove 
past the Health Clinic that afternoon and there were only two parking spaces available. Hartman  
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asked about the anticipated timeline for the project? Phil responded they would like to start when 
the frost breaks, which would be a spring/summer target date.  
Hunt asked how long the construction would take? Phil responded it would take close to 9 months. 
Cooper asked if they have received approval from the Drain Commissioner yet? Phil responded 
no not yet but it was preliminary reviewed and sized by an engineer. ZA Kasprzak stated that the 
Fire Chief felt the radius was okay, but the concern was with potential accidents from S 11th St 
and Moore Dr. There is currently no light at this intersection. Cooper stated that Chestnut Ln is a 
private drive and there is a light at that intersection. Hartman stated MDOT could be requested to 
review the site plan to determine what would be needed. Hunt stated a light there may be a lot as 
there is a light at the intersection of Bell Rd and then another light at the intersection of Chestnut 
Ln. ZA Kasprzak shared that the Fire Chief did suggest private marking on Moore Dr if they are 
not in place to help with egress and ingress. She also stated that if it is a sprinkled building or not, 
it would be up to the architect to follow code.  
 
Motion:  
Hartman motioned to deny the application of Lakeland Health Center, 1005 Moore Dr, as 
sufficient evidence has not been presented to justify the decrease in the number of required parking 
spaces. Cooper seconded the motion.  
Roll Call Ayes: Cooper and Hartman 
Nays: Bellina  
Abstained: Hunt       Motion Carried. 
 
Hartman stated that section 23.08 review standards on the parking is needed and was not 
adequately addressed for the site plan review. Phil Cooper, Spectrum Health Representative, 
disagreed with the denial decision of the Planning Commission. Hartman stated if the answers to 
the unanswered questions and concerns indicated earlier can be addressed, then the application can 
be reviewed at the April Planning Commission meeting. Phil responded that ENT visits are 40-60 
minutes, yearly check-ups are 15-20 minutes. Hartman advised Phil Cooper, Spectrum Health 
Representative, that the PC followed Ordinance guidelines to deny the application as it doesn’t 
meet the requirements. Phil stated that there is sufficient parking for the new clinic. 169 parking 
spaces in total with 140 parking spaces showing. There are 138 parking spaces in the front parking 
lot and 31 parking spaces in the back parking lot for the total of 169. Hartman stated that the site 
plan shows 37 parking spaces in the back parking lot and 74 parking spaces in the front parking 
lot for a total of 111 showing. Bellina asked how would an individual enter the building from the 
back parking lot? Phil responded that it would be staff parking only and they would walk to the 
new building entrance by climbing a flight of stairs to access the building entrance. Bellina asked 
how many exam rooms? Phil responded that there will be 41 exam rooms with 5 procedure rooms. 
Cooper stated he is still concerned with the existing parking lot spaces. There is no signage to 
instruct someone on where to enter the building. He is also concerned with the height issue on the  
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current parking lot and the new building being raised. Phil responded the new building would be 
8 inches above the current parking lot to be at grade. Cooper stated the huge slope off of the cul 
de sac poses as a concern for him. Phil responded there is a 4 foot difference with a half flight of 
stairs to meet the grade. The Health Clinic would see patients for 260 days a year, but they are 
open 365 days a year for a total of 40,000 patients served over the year. Phil stated 50,000 to 
55,000 patient growth in the community to be served by the new Health Clinic. He calculated 300 
days a year with no Sundays equals 23 patients per hour at 50,000 patients a year.  
 
Motion: 
 
Bellina motioned to adjourn the meeting as it was past the end time of 8pm EST, as required in the 
PC bylaws. Hunt seconded the motion.  
All voting in favor                                                         Motion Carried. 
 
Hartman advised Phil Cooper, Spectrum Health Representative, the PC’s next meeting is Apri1 
13, 2021 at 6pm EST if he was planning on attending.  
 
Meeting adjourned at 8:10 pm   
 
Prepared by: Brittany Floor, Recorder 

Approved by Joe Bellina, Secretary, on April 14, 2021 

 

________________________________________ 

Joe Bellina, Secretary 


